MORGAN COUNTY COMMISSIONERS
RIECKER BUILDING

The Board of Morgan County Commissioners met in their offices Tuesday, September 14, 2015.

The meeting was called to order at 8:30am with the pledge of allegiance to the flag.
The minutes of September 8, 2015 were read and approved.

Tim Vanhorn, President
Adam Shriver, Vice-President
Mike Reed, Member

15-345- Motion by Mr. Shriver and seconded by Mr. Reed to approve the minutes of September 8, 2015.
Mr. Vanhorn yea, Mr. Shriver yea Mr. Reed yea, Motion Carried

Vicki Quesinberry, JFS

The commissioners discussed the Amazon line of credit.

The Council of Governments meeting is scheduled Monday, October 5, 2015 at 12:00pm (noon) at Lori's Restaurant
in Caldwell, Ohio

Lunch will be provided

Please RSVP BY Wednesday, September 30, 2015 for training, so that a quorum can be ensured and enough copies
will be prepared in the agenda and handouts.

Travel Requests for:

Kari Schaad to Athens, On December 11, 2015 for training. "Engaging youth in Transition Planning".

Carrie DeWinter to Athens, Ohio on December 18, 2015 for training. "Basic Drug Identification™.

*A conversation concerning the renovation of the courthouse was held.

Shannon Wells, Development Office

Conducted a Transit Public Hearing

15-346- Motion by Mr. Reed and seconded by Mr. Shriver to reappoint Shannon Wells to the Eastern Ohio
Development Alliance (EODA) for a two year term for years 2016 +2017.

Mr. Vanhorn yea, Mr. Shriver yea Mr. Reed yea, Motion Carried

*The commissioners had a conference call in the afternoon with General Preservation Contractors. The discussion
revolved around the renovations of the courthouse. General Preservation Contractors wanted to know if the
commissioners had any issue with the work done thus far. The commissioners agreed they were pleased the work
done thus far.

Discussed paint colors for the colors. The chimneys will be tuck pointed and completely repaired.

15-347- Motion by Mr. Reed and seconded by Mr. Shriver to enter into a lease agreement with Morgan County
Community Action between the dates of November 1, 2015 and October 31, 2016 for the use of the community
room and kitchen in the Riecker Building.

Mr. Vanhorn yea, Mr. Shriver yea Mr. Reed yea, Motion Carried

Terry Robison Morgan County EMA Director

Submitted Weekly Report

Becky Thompson, Dog Warden
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-Submitted Report (filed)

*The commissioners discussed which color to paint the courthouse, clock.

Jeff Babcock, Network Administrator

The HDIS billing software used by the Health Department was installed on the new laptop PCs and updated. After
all the user files are migrated over to the new machines, the laptops bought back in the spring will be ready to use by
Health Department users.

A new calendar was created for use with the Riecker Building Community Room. The calendar was created in
Google Calendar and will be used to deconflict Community Room booking dates and times. The calendar was also
added to the Commissioners' website as well, allowing everyone to see when the room is in use. Private information

with regard to who has booked the room is not displayed on the public calendar.

A plan is underway to revamp the webpage and make it more mobile-friendly. All content will remain the same, it
will just be laid out in a more vertical format to make it easier to view on smartphones and tablets.

The IT Director's office has moved to Suite G of the Development Office.
The IT Director and Maintenance Supervisor will work on getting the outside doors to the Riecker Building re-
keyed, determine who needs a key to the outside doors, and establish a system of tracking and accountability for

keys that are issued.

15-348- Motion by Mr. Shriver and seconded by Mr. Reed to approve payment of bills. *See attached
Mr. Vanhorn yea, Mr. Shriver yea Mr. Reed yea, Motion Carried

15-349- Motion by Mr. Shriver and seconded by Mr. Reed to adjourn the commissioners meeting at 4:00pm.
Mr. Vanhorn yea, Mr. Shriver yea Mr. Reed yea, Motion Carried

Tim Vanhorn, President

Adam Shriver, Vice-President

Mike Reed, Member Sheila Welch, Clerk
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