MORGAN COUNTY COMMISSIONERS
RIECKER BUILDING

The Board of Morgan County Commissioners met in their office Monday, April 6, 2020.
The meeting was called to order at 8:30am with the pledge of allegiance to the flag.

Adam Shriver, President
Tom Bragg, Vice-President
Mike Reed, Member
*Mr. Richard Welsh sat in on the commissioner meeting from 8:00am until 10:00am.
*Due to COVID-19, the commissioner's meetings are currently being streamed through
Facebook's Morgan County Commissioner Webpage.
* Commissioners are in receipt of March expense, revenue and statement of cash report from
the Morgan County Auditor.
20-146- Motion by Mr. Reed and seconded by Mr. Bragg to approve the minutes of March 30,
2020.
Mr. Shriver yea Mr. Bragg yea Mr. Reed yea Motion Carried
John Wilt, EMA
-Conference call: First confirmed case of COVID-19 in Morgan County.
-If you are person that wants to wear a mask, do not use medical masks: they should be reserved
for healthcare workers.
-Do not touch eyes, nose and mouth when removing face covering.

-Mr. Woodward requested a meeting with the Health Board as soon as possible.
*Commissioner Bragg left the meeting at 10:45am.

*Engineer Hook had bid openings at 11:00am.

20-147- Motion by Mr. Reed and seconded by Mr. Shriver to table Asphalt Concrete bids.
Mr. Shriver yea Mr. Bragg absent Mr. Reed yea Motion Carried

20-148- Motion by Mr. Reed and seconded by Mr. Shriver to table Bituminous Asphalt bid.
Mr. Shriver yea Mr. Bragg absent Mr. Reed yea Motion Carried

*Commissioner Bragg returned to the meeting at 11:05am.

Shannon Wells, Development Office

-Revolving Loan Fund report ready for signature for 7/1/19. As of 12/31/19, the balance of the
fund was $334,923.59 with 158,000 of those funds committed to other grant funded projects not
yet completed (McConnelsville & Chesterhill Neighborhood Revitalizations $50,000 each.
Grove Shelter project $8.000.)
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-Emergency Shelter grant agreement signed. This is a pass thru grant given to the salvation army.
-Water Pollution Control Loan Fund Agreement for 2020 needs signed.

-Change order for septic at 7600 Marion St. for $1,500 needs signed.

Thrasher engineering group meeting regarding the Health Department needs to make a site visit

to begin writing specs. This will take place April 15th.

Becky Thompson, Dog Warden
-Submitted report-filed

*Mr. Larry Stanley phoned in to the Commissioner's Office and noted that he had an issue with a
culvert bridge that was put in many years ago. Mr. Stanley placed a fence that has been washed
out several times. The commissioners told him they would speak to the Engineer concerning this

matter.
Steve Hook, Engineer

20-149- Motion by Mr. Reed and seconded by Mr. Shriver to untable Bituminous Asphalt bid.

Mr. Shriver yea Mr. Bragg yea Mr. Reed yea Motion Carried

The results of the bid openings were as follows:

79



Engineer’s Recommendationy fur Ligquid Bitmminous Muterials Bid —
2020

Adtached are the reanlls of e Wd comparizon for the *Liquid Bitwrminow Muleriyls”
subwnitied und opened duving the Morgan County Cummissioncr s vegular sessian on
Monday. Aprl 6, 2020,

L) Liguid Tijpminous Ma

Asphalt Materials. Iue. of Mardena Ohio wes the only vendor which submilted u limely
bid lor supplying liquid asphalt material. The individeal produet bids are shown on
Arachment A7, Asphall Malerias® bid is about $IL05/gal. or 2.5% lower than in 2019,
Te should be noted that the product. that, we use the most did not invreuse this year,

It is my_recommendation that we accept the bhid submitted alt M

Ine.
“?_i/g %/ 7
Stevan Iook — Morgen Courty Engr.
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Attachment - A
2017- Liquid Asphall Mateiisls Bidding Coat Comparizon
Cossiallon
ke Hits 2018 M 2020 20:0 Fli ] g 20 019
MGPRA WHIGHT PHIL P Cubiirzted AEFIIALT WIHIHT FHIL FS ASCHAL™ Caos Frrroniane
WBTEHIAL AEPHE T 2L Lhage MATESIA. AHFHAL T .._. Tl MATORIAL Increas= Le=rrc:as,
WATERIAL FICKUPGA, Gals DELIVIVGA,

T 3188 Wa B Ha i 1910 o Bu Fla Diud u 1.0 40050 2541
RS 2P 2218 har R hizy Mt f2.118 Yo Bid M Bir $2.260 -§o050 -1.206
BAdes 50 SLALING 58S o B M Bl F1.448 M i 13 B #1.588 «SOABD 1m0z
S SN .85 Mo Bid Mer il £1.918 4o 3K M Bid 1.088 T Ak
BWS 1330 MBHIRG 52 B Mo Gid Wi Hid SL06E Mo Sid Ha Dict $2.178 40050 -235.
BES 200 M ING e Mo R Yo Bad F2118 Mn 4w i Higd 52,158 40,050 2.}k
Ak AN E MING 2ey Mo S e Died yzage Mo Bad Hio Bl 114 <A0.080 208
AF F00 G M NG O o Sed sl Bid $5118 Mu Giu Ha Oid 4160 S0.06D 308
WW515055 iss M e M R 51028 Mo Big Ha Bid 41903 $0.000 0300
HRMICDAT 253 =2 Mok i Jid ki b Hari i =i 13,518 SO0 000
Ak IF SN Y | LESS FRIMER s N Bic iz Fid $1518 Mo Bl i Sid %1688 40050 IR
FRIMER 20 LT Ma i E ] ang 1218 ha Did rs &l %1360 40,060 =1.530

up %6

W Bld

Total GeBanage 0400 | hu Bir'

P recomumend v award tho combract to Asphalt Matarials, ne.
ETHTER A1

20-150-Motion by Mr. Reed and seconded by Mr. Bragg to accept the bid submitted by Asphalt
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Materials, Inc. for liquid bituminous based on the recommendation of Engineer Hook.



Mr. Shriver yea Mr. Bragg yea Mr. Reed yea Motion Carried

Joel McCutchan, Spyglass

-Looking to do an audit on two (2) months worth of communication (Internal phone) bills.
Discussed many parts of the audit and how it works. This audit may provide ways for
commissioners to save money. This will require a one time fee from any savings they may see.
Spyglass laid out all the opportunities and went over which opportunity is best for this specific

county. The commissioners agreed to talk about it and reconvene with Spyglass next week.

Linda Sheets, Senior Center

-Called into the commissioners meeting to check in. The commissioners had nothing to report to

her office.

Jeff Babcock, It Administrator

- A new ticket was submitted to CenturyLink to update the long distance PIC code on all the
County’s phone numbers. Once the PIC code was updated, several offices reported not being
able to call long distance. This time, the issue was inside the First Communications network.
First Communications resells MCI long distance to this area of Ohio and, as such, has several
different databases that need to be updated. Once First Communications placed the numbers into
the correct database, long distance access was restored. A list of office phone and fax numbers
was sent to First Communications for verification.

Due to COVID-19 concerns, several officers in Job and Family Services were set up to work
from home. Mobile extension was set up on the phone switch to pair their office phones with
their office provided cell phones. Initial testing discovered that the delay in forward calls to cell
phones could take longer than it takes for the office voicemail to pick up. However, this appears
only to be an issue when running through cell phone boosters. The delay will be monitored and
corrected as needed.

There was an issue with the virtual machine that is used as the primary computer for the IT
Director. The virtual machine was running extremely slow. Windows updates were applied, but
the slowness continued. Then, a couple days after the updates were applied, the slowness issue
went away and the virtual machine returned to normal operation. Performance will be monitored
as troubleshooting is on-going.

The static IP address for the Sheriff’s Office from Spectrum was brought online with a new

firewall over the past week. The static IP address was needed because the several online tools
that the Sheriff’s Office use require the incoming IP address to be white-listed.
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Advanced Business Communications returned on 1 April 2020 to install six telephone handsets
in the Job and Family Services offices of the Riecker Building. The phones were not installed
back in October 2019 due to a variety of issues that came up, like all jacks being used, jacks
being inaccessible, etc. The primary need for this was to install a phone in the Children Services
conference room.

Transfers, Then & Nows, Supplemental Appropriations & Utility Applications

-None

20-151-Motion by Mr. Bragg and seconded by Mr. Reed to approve payment of bills. *See
attached*

Mr. Shriver yea Mr. Reed yea, Mr. Bragg yea, Motion Carried

*Note: The commissioner meeting will continue in recess until further notice because of the

Coronavirus.

Adam Shriver, President
Tom Bragg, Vice-President

Mike Reed, Member Sheila Welch, Clerk
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