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MORGAN COUNTY COMMISSIONERS
                                                    RIECKER BUILDING

The Board of Morgan County Commissioners met in their office Monday, June 9, 2025.
The meeting was called to order at 8:30am with the pledge of allegiance to the flag. 

Cecil Mayle, Absent
Heidi Maxwell, Vice-President
Steve Best, Member
                                                                                                                                                                                      

The commissioners did the following over the past week: 

Thursday, Commissioner Maxwell attended a CCAO Tax Meeting 

Commissioner Best took the pound keeper to Zanesville to pick up donations on Friday. 

                                                                                                                                                                                      

25-277- Motion by Mr. Best and seconded by Mrs. Maxwell to approve the minutes of June 2, 
2025.
Mr. Mayle absent, Mrs. Maxwell yea, Mr. Best yea Motion Carried

                                                                                                                                                                                      

Al Eltringham, Riecker Maintenance  

Bragg’s started installing new carpet and as of Friday 12-27-24 the conference rooms on the 2nd 
and 3rd floors and the Treasurer’s office are completed. They are moving to the Recorder’s office 
12-30-24 Commissioner’s finished 1-2-25 Recorders Office is finished 1-10-25 Now working on 
the extension Office 1-8-25. Carpet will be replaced in the Auditors office 2-1-25 Auditors 
office Carpet replacement has been completed 2-2-25. Engineer is next to be done and they 
should start in June/July. 5-6-25

Modern Glass installed new door closer’s on CVB front door and Workforce’s entrance door, 
they also adjusted the rear entrance inside door closer sensitivity. They had to order a new

Handi-Cap push button for the rear entrance door. 6-5-25

Apperson’s replaced the 6”X10’ cast iron sewer pipe in the basement after hours. 6-4-25

Straightened fence post at the Old Transit lot 6-3-25

Contacted Kenny Jackson at EZG Manufacturing to look at making 3 new hand rails for the 
Courthouse and Sheriff’s Office front steps. 6-5-25

We will be preparing the old Maintenance van and the Toyota van to sell on GOV DEALS within 
the next few days. 
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A.C. Repair Costs and Funding

Stated that repairing the A.C. will cost more than another unspecified item. The plan is to take all 

available money and put it together for this purpose. Jim Jackson has been contacted and will 

bring an engineer one day this week to assess the situation. 

Pipe Replacement in Basement

It was reported that Apperson replaced a pipe in the basement after it exploded inside the 

restroom.

                                                                                                                                                                                      

Heidi Burns, JFS

Travel Requests

 Joe Frazier to Marietta on 6/17 for OMJ Partner Meeting 

Transit Contract for 25-26

                                                                                                                                                                                      

Transit Contract and Budget Adjustments

The discussion focused on a transit contract with a 20-year duration. Mrs. Burns indicated that 

the rate associated with the contract was changed, and as a result, the budget amount was 

adjusted.  She described their approach as simply allocating all available funds directly to the 

counterpart.  No further details about the reasoning for the rate change, the process of budget 

adjustment, or the implications for future financial planning were provided in the discussion.

Sewage and Health Department Issues

Discussion centered on persistent sewage problems in the basement, with sewage backing up 

from the toilet and hot water filling the area. The health department has been involved and has 

taken pictures of drug paraphernalia, but the situation has not met the threshold for the building 

to be condemned. There is reluctance to invest further health department funds for cleanup 

unless the underlying issues are resolved. Previous investments by the health department had 

temporarily improved conditions, but problems have recurred.

Transportation and Pet Policy

Transit services are still available to transport an individual to necessary locations, but they do 
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not allow her dog to accompany her. The dog is described as clean, but this policy complicates 

relocation and access to services, as the individual is unwilling to go anywhere without her dog.

Housing Barriers Due to Criminal Record

Efforts to secure alternative housing were hindered after it was discovered last week that the 

individual has a felony record. As a result, all previously identified housing options have refused 

to accept her, and many facilities will not disclose their policies until an in-person visit.

Reluctance to Move Without Dog

The individual insists on not moving unless her dog can come with her, which severely limits 

available housing options. She has stated she would rather remain in her current unsafe living 

situation than be separated from her dog.

Law Enforcement and Drug Activity

Both the village police and sheriff's office report they are unable to intervene with the individual 

or address the ongoing drug activity at the residence. When law enforcement attempts to 

intervene, individuals involved in drug activity flee out the back door. The health department has 

documented drug paraphernalia, but there is no effective enforcement or intervention.

Community Action and Funding

Discussion included concerns about community action agencies, disparities in funding, and the 

desire to establish a county-specific agency. There was mention of previous efforts to contact the 

state about forming a local community action agency, but no response was received. The group 

funds community action through a nutrition site, but there are questions about how state-level 

changes might affect county services.

Housing Inspections and Rent Issues

Questions were raised about the frequency and effectiveness of housing inspections. The 

individual's rent payment status is unclear, with speculation that rent money may be used for 

drugs or groceries instead. The property is inspected monthly, and there is a waitlist at Metro 

housing, which may accept the dog by July or August. Concerns were expressed about the 

adequacy of oversight and the landlord's responsibilities.

Rehabilitation Options

The possibility of the individual entering a rehab facility in Cambridge was discussed. She has 

expressed willingness to go to a drop-in rehab, but placement has not been secured. The team is 

considering this as a potential solution if housing cannot be found.
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John Wilt, EMA; 911 Coordinator  

Dispatch Communication and Response Issues

The discussion focused on the significant stress caused by dispatch delays and inadequate 

dispatcher performance. Concerns were raised about dispatchers using informal language and not 

following professional protocols. There was mention of both paid and unpaid dispatchers, with 

some lacking qualifications and being less coherent, especially during night shifts. 

911 Dispatch Script and Procedures Improvement

Concerns were raised regarding the 911 call process, particularly with dispatchers like Tiffany 

Bragg, who, despite generally doing an excellent job, experienced long pauses before 

transferring calls and did not always follow the scripted protocol. The need for dispatchers to 

consistently ask for the location of the emergency, a callback number, and clarify whether the 

call is for police or fire/EMS was emphasized. Delays in transferring calls and lack of clear 

questioning were identified as areas needing improvement. The group noted that dispatchers are 

supposed to stay on the line for the entire call and provide pre-arrival instructions, such as 

advising callers to turn on outside lights or secure pets, but adherence to these protocols was 

inconsistent.

Staffing and Budget Constraints for EMA

The meeting addressed staffing for the Emergency Management Agency, focusing on the part-

time director position Mr. Wilt advocated for increasing the starting salary, noting that the 

position is part-time with no benefits, making recruitment difficult. Funding sources were 

detailed: $5,000 from commissioners, $5,000 combined from all villages and townships, and 

$10,000 from LEPC, totaling $20,000 in matching funds and a budget cap of $40,000. 

Additional COVID-related funding was mentioned as nearly depleted, with only about $5,000 

remaining. The group discussed the challenge of attracting qualified candidates under these 

constraints and the importance of offering vacation time and considering candidates with existing 

benefits through a spouse or retirement.

Coordination with External Agencies and Internal Processes

The discussion included challenges in coordinating with external agencies, such as the inability 

to contract with Beverly due to current sheriff’s office parameters, which only allow contracts 
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with fire and EMS. There was mention of the need to improve dispatcher training and language 

consistency, and to address issues at upcoming trustees’ meetings. The group also discussed the 

possibility of combining engineer positions with public safety roles to enhance efficiency, and 

the importance of clear inter-agency communication during emergencies to avoid duplicate crew 

deployment and ensure proper assignment of response responsibilities. Mr. Wilt referenced past 

experience as a paramedic and EMS lieutenant, expressing concern over the current state of rural 

emergency response and the need for ongoing improvements in training, protocols, and resource 

management.

                                                                                                                                                            

Shannon Wells, Development Office

Bids were opened for SR60 water on June 5, 2025 at 11am at the Morgan Meigsville water district 

office.  Seven bids were received.  A request to table the bids for further review by the engineer is 

requested. 

Rock River - $1,287,800

Tucson - $1,299,543.70

Kendrick - $1,361,442

Fields - $1,389,200

Tam - $1,398,660

Clell - $1,710,405

RDR - $2,004,070

25-278- Motion by Mrs. Maxwell and seconded by Mr. Best to table the St. Rt. 60 Water Project.

Mr. Mayle absent, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-279- Motion by Mr. Best and seconded by Mrs. Maxwell to apply to the Ohio Department of 
Development, Critical Infrastructure Program in FY2025 for the Village of Chesterhill.

This resolution shall also hereby authorize Cecil Mayle, President, to sign all necessary application 
materials.

Mr. Mayle absent, Mrs. Maxwell yea, Mr. Best yea Motion Carried
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25-280- Motion by Mrs. Maxwell and seconded by Mr. Best to apply to the Ohio Department of 

Development, Community Development Neighborhood Revitalization Program in FY2025 for the 

Village of Malta.

This resolution shall also hereby authorize Cecil Mayle, President, to sign all necessary application 

materials.

Mr. Mayle absent, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-281- Motion by Mr. Best and seconded by Mrs. Maxwell to apply to the Ohio Department of 

Development, Community Development Neighborhood Revitalization Program in FY2025 for the 

Village of Stockport.

This resolution shall also hereby authorize Cecil Mayle, President, to sign all necessary application 

materials.

Mr. Mayle absent, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-282- Motion by Mrs. Maxwell and seconded by Mr. Best to apply to the Ohio Department of 

Development, PY2025 Community Development Allocation Program for Morgan County. 

This resolution shall also hereby authorize Cecil Mayle, President, to sign all necessary application 

materials.

Mr. Mayle absent, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-283- Motion by Mr. Best and seconded by Mrs. Maxwell to apply to approve the following 

resolution. See Attachment A

Mr. Mayle absent, Mrs. Maxwell yea, Mr. Best yea Motion Carried

Asbestos testing quotes were received for 303 W. Riverside Dr. McConnelsville.  Two quotes were 

received.  An approval to move forward with the low quote of Hina Environmental Solutions is 

requested. 

Lepi Enterprises - $1,105

Hina Environmental Solutions - $500

Envirohab – No quote received. 

                                                                                                                                                            

Julie Gridley, Pound Keeper

Strays: 0
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Surrendered: One

Adoptions: One

Transfer of ownership:    0

Donations: Muskingum County Animal Shelter:

Six dogs ramps, three dog food bins, one dog igloo, seven enclosed crates, two dog crates, one 

dog step and five ramps.  Two upper cabinets one lower cabinet and a closed cabinet with 

shelves. In addition, they also donated a Microchip Scanner.

Lori Weisend—half a bag of dog food

Lori Wok—dog treats, collars, dog food, dog bowls as well as some dog clothes.

Volunteers: Tammy and Cindy. Thank you so much for all your help this weekend. Volunteers 

are the best.

TuesdayJune3rd, Commissioner Steve Best took me to Zanesville to pick up donations.  I truly 
appreciate him taking his own personal time and his vehicle to get these items. I spend all day 
Friday, organizing.

We appreciate everyone and the local businesses who support us.

We are happy to report that as of Friday, June 6th, 2025 we are 34 days free of no dogs being put 
down. 

                                                                                                                                                                                      

Donations and Financial Support

Ms. Gridley discussed a range of donations received, including dog treats, dog food, dog bowls, 

and cabinets. Lori Weintraub was specifically mentioned for donating a half-bag of dog treats, 

dog food, and dog bowls, motivated by the affordability of the items. April, who runs a similar 

organization in the same state, was highlighted for her significant support: she provided $400 

and mentioned the possibility of contributing $2,500 and $3,500 in the future. April also donated 

a set of cabinets (two upper cabinets, a lower cabinet with a drawer, all brand new) that required 

unloading and organizing. The conversation also referenced other donors and the ongoing need 

for donations. There was mention of the unpredictability and generosity of donors, as well as the 

need to keep items secure and organized.
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Adoption and Fostering Process

Mrs. Gridley talked about the adoption and fostering of puppies, specifically noting that five 

puppies sent to Akron are currently being fostered and all five are being adopted by their foster 

families. The speaker also mentioned previous experiences with people wanting to foster their 

own dogs, but clarified that the organization does not allow fostering of owned dogs, which has 

led to some confusion and frustration among interested parties. The fostering policy was 

discussed as a point of contention, with some individuals questioning its rationale.

Logistics and Inventory Management

Ms. Gridley described handling and unloading new cabinets, managing crates, and dealing with 

the logistics of donations, including the removal of a big middle crate. There was mention of the 

need to keep donated items locked up and organized, as well as the challenges of managing 

inventory when donations arrive unpredictably. Ms. Gridley also referenced the involvement of 

probation people in the process, though details were not fully elaborated.

Awareness and Outreach

Ms. Gridley mentioned efforts to raise awareness through the distribution of free brochures and 

highlighted the challenges faced in outreach, such as being unable to cross-promote with certain 

organizations. She expressed frustration with these limitations and emphasized the importance of 

continued outreach to support adoption and donation efforts.

                                                                                                                                                                                      

John Telez, Engineer; Steve Hook, Deputy Engineer

Road Paving and Bid Opening

Discussion about the last paving of a road and coordination with Shelly and Sands, Shelly and 

Company, and McKee. The bid opening for the project is confirmed for July 14th at 11:00 AM. 

Floodplain Regulations Update

Review of edits to floodplain regulations, The changes discussed include manufactured homes, 

storage of items and discarded cars in the floodplain.  Section 4 remains unchanged, while other 

sections have been updated. Attendees are asked to review the physical and emailed copies to 

determine if further changes are needed, with the intention to revisit and possibly readopt the 

regulations after feedback.
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OPWC Funding and Project Matching

Explanation of OPWC funding: $400,000 per project, with the possibility of funding two 

projects if fortunate. Projects require a 25% or 26% local match, which is often difficult for 

villages to provide. Malta's Furnace Street project and the Front Street project are pending, with 

timing dependent on grant approvals from Jobs Ohio and OPWC. There is ongoing uncertainty 

about the status of these grants, and creative solutions are being sought to secure matching funds. 

The discussion also covered the need to juggle multiple projects based on available funding and 

grant outcomes, and the possibility of combining county and village projects to maximize 

resources.

Utility Pole Installation and Costs

Discussion on the shift from overhead to underground installation. Most overhead work is 

complete except for areas where boring is not possible due to rock. AEP is charging $4,500 per 

pole for attachments, which has financial implications. On the east side, rural electric agreements 

are in place, and in rocky areas, poles are still being set. Specific incidents were mentioned, such 

as hitting rock and setting poles beside power poles. The process for determining whether to bore 

or set poles depends on site conditions and existing agreements.

Project Progress and Licensing

General update that projects are almost two-thirds complete, with some delays depending on 

circumstances. There was mention of needing to obtain a commercial license for certain work. 

The team acknowledged that progress is ongoing and that completion will depend on how 

remaining challenges are addressed.

                                                                                                                                                                                      

Amber Wilson, Senior Centers Director

Van Repair and Timeline

Provided an update on the van, It was stated that it was not totaled because it has a handicapped 

ramp. The van is scheduled to be taken in for repairs on July 10th and will be out of service for at 

least four weeks. The repair timeline means the van will not be available for senior transportation 

or related services during this period.

Upcoming Events and Scheduling

Ms. Wilson reviewed several upcoming events: a visit to Marietta is planned for the week after 
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the next Thursday. The following week, Shriver's Hospice will host a pizza party, and there will 

also be council and RAC meetings. She also mentioned having a prior appointment and will not 

be able to attend the council or RAC meeting that week. 

Levy Duration and Impact

Ms. Wilson mentioned that a levy was recently passed and is supposed to last for five years. 

There was a question about whether the levy’s effects are guaranteed for the full five years or if 

changes could occur before then. She reported had been told that the levy should remain in effect 

for the five-year period, but there is still some uncertainty about whether that will happen. 

                                                                                                                                                            

Jeff Babcock, IT Administrator

A new analog card was installed in the Sheriff’s office phone switch this week by 
Advanced Business Communications (ABC).  The new card was necessary for the 
installation of a conference phone in the Prosecutor’s office.  The card and line was 
installed and conference phone was working as expected.  ABC also reprogrammed 
the phone port so that the analog phone could call multiple lines and conference them 
together.

A new intrusion detection sensor (IDS) was installed for the Board of Elections 
(BOE).  The BOE vendor, Server Sim, was onsite to help with the installation.  The 
IDS installation was completed successfully and no problems were encountered.

The IT Director went to Noble County Transit to fix the phone and computers in the 
office.  The phone issue cleared itself during troubleshooting and the computer was 
set up correctly for the other employee in the office.  There was also some supplies 
that needed to be ordered for the office.  First, they needed another hands-free phone 
headset for the new phone.  Also, they need some CAT-6 cable to run network drops 
in the expanded portion of the office.

Work continues on the County’s new e-mail addresses.  While it is possible to create 
accounts, Microsoft immediately wants the user to setup multi-factor authentication 
(MFA).  The Microsoft Authenticator MFA application that Microsoft 365 uses needs 
to be downloaded on a smartphone.  Troubleshooting continues as to whether the 
MFA requirement can be turned off.

                                                                                                                                                                                      

Becky Thompson, Dog Warden 
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-Submitted report
-Full report can be found online at: 
https://www.morgancounty- oh.gov/dog_warden_reports.html 
                                                                                                                                                                                      

Transfers, Then & Nows, Supplemental Appropriations & Utility Applications

25-284- Motion by Mrs. Maxwell and seconded by Mr. Best to rename fund #053 from Remote 

Technology Grant C.P. to 2025 Court Technology Grant to be used for the attached grant. 

Please establish revenue line 053-0053-4001-00 for 2025 Court Technology Grant receipts and 

supplementally appropriate $64,822.50 to revenue line 053-0053-4001-00.

Please rename expense line 053-0053-5301-00 from Equipment Remote Technology Grant C.P. to 

2025 Court Technology Grant Expenses and supplementally appropriate $64,822.50 to expense 

line #053-0053—5301-00. See Attachment B.

 Mr. Mayle absent, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-285- Motion by Mr. Best and seconded by Mrs. Maxwell to transfer money from 062-0062-

5306-00 to 062-0062-5309.00 in the amount of $5,000.00. 

Mr. Mayle absent, Mrs. Maxwell yea, Mr. Best yea Motion Carried

                                                                                                                                                                                      

 25-286-Motion by Mr. Best and seconded by Mrs. Maxwell to approve payment of bills.  *See 
attached*
Mr. Mayle absent, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-287- Motion by Mrs. Maxwell and seconded by Mr. Best to recess the commissioner’s 
meeting until Monday, June 9, 2025 at 4:00pm.

 Mr. Mayle absent, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-288- Motion by Mr. Best and seconded by Mrs. Maxwell to reconvene the commissioner’s 
meeting Monday at 4:00pm for the CIC meeting.

Mr. Mayle absent, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-292- Motion by Mrs. Maxwell and seconded by Mr. Best to adjourn the commissioner’s 
meeting Monday, June 9, 2025 at 5:30pm.. 

Mr. Mayle absent, Mrs. Maxwell yea, Mr. Best yea Motion Carried

                                                                                                                                                                                      

Cecil Mayle, President
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Heidi Maxwell, Vice-President

                                                        

Steven Best, Member Sheila Welch, Clerk
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Attachment A:
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Attachment B:
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