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MORGAN COUNTY COMMISSIONERS
                                                    RIECKER BUILDING

The Board of Morgan County Commissioners met in their office Tuesday, September 8, 2025.
The meeting was called to order at 8:30am with the pledge of allegiance to the flag. 

Cecil Mayle, President
Heidi Maxwell, Vice-President
Steve Best, Member
                                                                                                                                                                                      

The commissioners did the following over the past week: 

                                                                                                                                                                                      

25-450- Motion by Mr. Best and seconded by Mrs. Maxwell to approve the minutes of 
September 2, 2025.
Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

                                                                                                                                                                                      

Al Eltringham, Riecker Maintenance  

Carpet replacement has started in the Development Office. 8-28-25

All mowing was completed on 8-27-25

Courthouse Clock has stopped working, Jason Pierce has found a Clock controller to replace the 
old clock motor that burnt up. The controller has been ordered 8-13-25

Ables Heating Cooling has ordered a new drip pan for the first-floor West side air handler at the 
Courthouse. 8-12-25

Chevrolet Truck has a broken brake line for the rear brakes; it will need to be taken somewhere 
to be replaced.  8-27-25 The Maintenance Team will be using the old minivan until the truck is 
repaired.

Bought Paint for the exterior doors, but couldn’t paint them because of the rain and humidity, 
will be scheduled to paint 9-9-25

                                                                                                                                                                                      

Heidi Burns, JFS

Travel Requests
 Heidi Burns to Lewis Center on 9/11-9/12 for JFS General Session
 Heidi Burns & Kari Schaad to Columbus on 9/30-10/3 for PCSAO Conference
 Heidi Burns to Sugarcreek on 10/7 for ECJFS Meeting
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 Heidi Burns to Columbus on 10/9 for OJFSDA Board Meeting
 Heidi Burns & Kari Schaad to Coshocton on 10/17 for ECPCSAO Meeting
 Heidi Burns & Kari Schaad to Athens on 10/27 for SEPCSAO & SOFA Meeting
 Heidi Burns, Missy Fisher, Ginger Bowen, and ManDee Houston to Wooster on 

10/29 for Leadership Retreat
 Heidi Burns to Caldwell on 11/3 for COG Meeting
 Heidi Burns to Caldwell on 11/4 for ECJFS Meeting
 Heidi Burns to Columbus on 11/13 for OJFSDA Board Meeting
 Heidi Burns to Cambridge on 12/2 for ECJFS Meeting
 Heidi Burns & Kari Schaad to Columbus on 12/4-12/5 for PCSAO Execs Meeting
 Heidi Burns to Lewis Center on 12/11-12/12 for JFS General Session
 Joe Frazier, Devan Vincent, Amy Moore to Marietta on 11/7 for Tri-State 

Apprenticeship Summit
25-451-Motion by Mrs. Maxwell and seconded by Mr. Best to approve the mandated share for 
September 2025-$3,442.75
Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

MOU will be going out this week – reminder meeting is next week 9/16 at Noon.
                                                                                                                                                                                      

Steve Redrup, EMA Director

PWM Grant Submission

Mr. Redrup reported completing the submission of the PWM grant during the past week.

Agency Collaboration

worked with several agencies to address their needs and provided support.

Weather Station Donation

A donation was received for a weather station for the EMA and is working to get it online, with 

plans to share weather data on Facebook and other social media so that residents of the county 

can view current weather data at the EMA.

Fleet and Building Maintenance

Performed fleet maintenance and building maintenance tasks.

PPE Distribution

Distributed additional PPE.

911 Coordinator and Sheriff’s Office Support

Mr. Redrup collaborated with the 911 coordinator and assisted the sheriff's office in updating 

their active load and systematic software.
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Upcoming Meetings and Classes

He mentioned studying for classes, attending a hazards meeting, and participating in several out-

of-town classes during the current week.

Community Feedback at the Fair

Positive feedback was received at the fair, with several people inquiring why the EMA did not 

have a booth.

EMA Booth Consideration

It was discussed the possibility of having an EMA booth at future fairs, noting staffing as a 

consideration.

Gown Distribution

Mr. Redrup expressed a desire to distribute more gowns.

Dog Pound Sanitizer Dispenser

he also intends to provide a sanitizer dispenser at the dog pound entrance.

                                                                                                                                                                                      

Becky Thompson, Dog Warden 

-Submitted report
-Full report can be found online at: 
https://www.morgancounty- oh.gov/dog_warden_reports.html 
                                                                                                                                                                                      

25-452- Motion by Mrs. Maxwell and seconded by Mr. Best to approve the amended Dog Pound 
Policy.  See Attachment A
Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

                                                                                                                                                                                      

Shannon Wells, Development Office
Bids will be opened on September 8, 2025 at 10am for a demolition project located on Water Street 

Stockport, Ohio.

Bid Tab Attached-See Attachment B

25-453- Motion by Mr. Best and seconded by Mrs. Maxwell to authorize the execution of a local 

jail capital project grant agreement for the jail renovation project. 

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried
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 25-454- Motion by Mrs. Maxwell and seconded by Mr. Best to enter into an agreement with DLZ 

Engineering for the jail renovation project for $105,000 to be paid by the Local Jail Capital Project 

Grant.  

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-455-Motion by Mr. Best and seconded by Mrs. Maxwell to authorize the Morgan County 

Auditor’s office to transfer $26,000 into Grant Administration 099-0099-4002-00 for the 

purposes of economic development.  See Attachment C

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

                                                                                                                                                                                      

Jack Sparrow, Lauran Mabee, AI Training 

Introduction to AIL and AI Training

Jack Sparrow from AI Owl introduced the company's services, which include comprehensive 

training on AI tools and designing custom solutions. AI Owl offers ten tool-oriented modules to 

help clients identify and utilize the best AI tools for their daily tasks. Al Owl training is fully 

state-funded.

AI Owl’s Experience and Partnerships

AI OWL has worked with over 25 K-12 districts (training over 2,000 educators) and 15 higher 

education institutions, achieving a 30-40% increase in efficiency. 

Introduction to Chat GPT and Effective Prompting

Chat GPT stands for Generative Pre-trained Transformer. 'Generative' means it requires input to 

create output. 'Pre-trained' means some models are blank slates (like ChatGPT) while others are 

for specific tasks. To prompt effectively, one must define their own role, the AI's role, the 

desired output, and the necessary tone and context.

Introduction to AI for Productivity

Mr. Sparrow introduced the concept of using AI tools effectively. The goal is not for AI to be an 

end-all solution but to advance work to the next step, saving time and effort. He demonstrated 

this by using ChatGPT to create a professional newsletter template for a Morgan County 

commissioner, which included sections for news, procedures, and an employee of the month.
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AI Training Program Details

The training costs $2,000 per person and is 100% reimbursable. The total training is eight hours, 

delivered in either four two-hour sessions or two four-hour sessions. The training is conducted in 

person and is hands-on and collaborative. They can train up to 90 people a year, with groups as 

large as 45. The program offers 12 different modules, from which each group will choose four to 

be delivered across the eight hours.

TechCredit Grant and Reimbursement Process

The training is funded by the TechCredit grant. The application is online, takes about 15 minutes, 

and AI Owl assists with the process. There is a 30 to 60-day window for approval. Any 

organization in Ohio with W-2 employees is eligible. An organization can apply for up to 

$30,000 in each of the six yearly application windows (e.g., January, March, May, July). The 

grant was recently re-approved with a $50 million budget for the next two years. AI OWL 

invoices only after training is complete and funding is approved; the county pays the invoice and 

is then reimbursed.

                                                                                                                                                                                      

Vincent Ferraeonio, ABM Industries

Introduction to Budget-Neutral Infrastructure Project Funding

Mr. Ferraeoinio’s company assists cities, counties, school districts, private colleges, and all 

government non-profit entities in funding infrastructure projects with a goal of them being 

budget-neutral, without raising taxes, and with potentially zero impact to the budget.

County's Financial Performance

The county's fund balance increased, with expenditures being $4 million less than the general 

fund last year, an achievement for which the senior commissioner was credited. Mr. Ferraeoinio 

inquired if the county is on track to accomplish a similar financial performance this year, but it 

could not confirm when that information would be available.

The "Funding Gap" Problem for Counties

It was introduced the concept of a "funding gap," a common theme in Ohio counties and cities, 

exacerbated by ARPA dollars drying up. This gap arises when continually rising resource 

demands (projects) outpace uncertain revenues, leading to adverse effects such as deferred 

spending on capital projects and a need for updated infrastructure. 
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Proposed Process: Memorandum of Understanding (MOU)

The proposed first step is a free, non-binding assessment initiated by signing a Memorandum of 

Understanding (MOU). ABM's professional engineers would conduct an on-site tour of all 

county buildings (typically 1-2 days), and the county would provide 12 months of utility bills 

and a list of buildings with square footages. Based on existing equipment and opportunities for 

retrofit or replacement, ABM would then present a report detailing potential savings, with 25% 

often serving as a benchmark. This initial step is designed to determine if ABM can effectively 

help the county, with no obligation to proceed.

Capital Planning and Grant Writing Services

ABM offers a capital planning tool, partnering with the county's facilities team and their 

engineers to assess assets (e.g., rooftop units, boilers, chillers). These assets are graded from A to 

F, providing the county with a clear understanding of its capital exposure over various terms 

(e.g., a client had $13 million exposure in 0-5 years). This tool aids in strategic planning and 

procurement. Furthermore, ABM has a dedicated team of grant writers who work hand-in-hand 

with the county's in-house staff to identify and secure additional funding avenues for projects.

Ohio Project References and Next Steps

Mr. Ferraeoinio cited successful projects with Ohio peers, including Lawrence and Hocking 

counties, and the cities of Ironton, Fremont, and Circleville. Specifically, the City of Fremont's 

safety service director (equivalent to a city manager) provided a letter in 2018 confirming over 

$12 million in savings over 15 years. A reference was offered of Dylan, the county administrator 

from Fremont, as a reference. The immediate next step proposed was for Morgan County to sign 

the MOU to initiate the assessment, noting the absence of Mr. Mayle, the board president, who 

would also need to be informed.

                                                                                                                                                                                      

Michael Hopper, Health Benefits  

Current health benefits setup and renewal timing

Discussion established that the county is with Medical Mutual, conducts open enrollment in 

November with plan changes effective on January 1, and collects premiums in December for 

January coverage. Dental is with True Assure and vision with VBA. Weekly claims invoices and 

a reserve account indicate a partially self-insured (level-funded/consortium-like) arrangement, 
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though exact structure and stop-loss details are unclear. Medical Mutual bills monthly for fixed 

expenses and weekly for claims, with weekly invoices varying significantly.

Broker relationship and recent changes

The county works with a local broker. The contact notes a recent acquisition/branding change. 

Plan funding mechanics and potential consortium/stop-loss structure

Advisors explained typical self-funded components: fixed costs vs. claims, stop-loss (specific 

and aggregate), and reserves. They clarified that while the county pays a flat monthly invoice, 

behind the scenes, approximately 30% are fixed costs and 70% are for claims, with any leftover 

building a reserve.

Education on plan structure and cost containment

Advisors emphasized education via a ‘health plan foundations’ conversation covering network, 

PBM, claims admin, and stop-loss to optimize costs. County open to learning more; no 

commitment made. 

                                                                                                                                                                                      

Sunny Clay, Pound Keeper

Trash management and double-bagging procedures

Ms. Clay describes confusion regarding trash can usage, initially being told not to use it by the 

trash guy due to mess, then later instructed to put trash back and double-bag it. She noted that on 

the day they started, someone called to request they continue putting trash in and double-bagging 

it, even with a large trash can. There's concern about making the trash guy mad by not cleaning 

trash, and questions arise about the correct process and responsibilities. [Speaker 2] also 

mentions the trash guy made them move their trash.

Facility cleaning practices and safety 

Detailed facility cleaning practices, including wearing hunting muck boots for traction. They 

avoid using soap on the main floor until the final stage of cleaning, instead scrubbing the inside 

of kennels with bleach and floor cleaner.

                                                                                                                                                                                      

Jeff Babcock, IT Administrator
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Advanced Business Communications (ABC) returned to upgrade the firmware on the phone 

switches at the Riecker Building and Sheriff’s office. There has been some problems with the 

processor card at the Sheriff’s office phone switch requiring the switch to be rebooted.  The 

firmware upgrade was a possible fix for these issues.  Unfortunately, it was discovered that the 

license for the County’s phone switches expired last year, so we were not able to upgrade the 

firmware.  ABC will provide the County with a quote for the renewal of our software licenses for 

both phone switches.

Work continued on the e-mail change over project.  The County’s shared address book was 

updated.  Also, online accounts that used the old e-mail address for verification were updated; 

OH ID and Login.gov were particularly time consuming.  Work is ongoing.

                                                                                                                                                            

Transfers, Then & Nows, Supplemental Appropriations & Utility Applications

25-456- Motion by Mrs. Maxwell and seconded by Mr. Best to recess the commissioner’s 
meeting on September 8, 2025 at 4:00pm.

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-457- Motion by Mr. Best and seconded by Mrs. Maxwell to reconvene the commissioners 
meeting for a CIC meeting on Monday, September 8, 2025 at 4:00pm.

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-458- Motion by Mrs. Maxwell and seconded by Mr. Best to adjourn the commissioners 
meeting Monday, September 8, 2025, 2025 at 5:00pm.

 Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

                                                                                                                                                                                      

Cecil Mayle, President

                                                        

Heidi Maxwell, Vice-President

                                                        

Steven Best, Member Sheila Welch, Clerk

                                                                                                  

See Attachment A:
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Attachment B:
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Attachment C:


