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MORGAN COUNTY COMMISSIONERS
                                                    RIECKER BUILDING

The Board of Morgan County Commissioners met in their office Monday, December 8, 2025.
The meeting was called to order at 8:30am with the pledge of allegiance to the flag. 

Cecil Mayle, President
Heidi Maxwell, Vice-President
Steve Best, Member
                                                                                                                                                                                      

The commissioners did the following over the past week: 

Commissioner Mayle attended a Land Bank meeting Wednesday at 9:00am. 

Commissioner Maxwell and Commissioner Best attended CCAO Conference in Columbus on 

Wednesday, Thursday and Friday. 

                                                                                                                                                                                      

*Commissioners are in receipt of October expense, revenue and statement of cash report from 
the Morgan County Auditor.
                                                                                                                                                                                      

25-620- Motion by Mr. Best and seconded by Mrs. Maxwell to approve the minutes of December 
2, 2025.
Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

                                                                                                                                                                                      

Heidi Burns, JFS

Holiday Office Closure and Staffing

 The office will be closed on the 24th and 25th.
 The office will also be closed to the public on the 26th.
 The closure on the 26th is due to insufficient staffing and will allow employees to catch 

up on paperwork without managing the front desk and lobby.
 A similar closure for January 2 was considered but not implemented.

Union Negotiations

 Union negotiations are scheduled for Wednesday at either 1:00 or 2:00.
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Alan Eltringham, Riecker Maintenance  

Able’s Heating Cooling has ordered a new Fan Motor for the air handler on the 2nd floor West 

side of the Courthouse. Unit is still under Warranty, but we will have to pay the Labor 12-3-25

Chevrolet Truck has a broken brake line for the rear brakes, we are going to replace it using the 
lift in the old transit garage.

Sealed front doors at the Courthouse to keep cold air out (Temporary) 11-24-25

Had Nathan from Apperson’s here to inspect all the sewage lines from the kitchen dishwasher to 
where it goes outside for cracks and decided to replace all 4” inside pipes. 11-25-25

Otis Elevator Company repaired the 911 Phone in the Courthouse Elevator. 12-4-25

All Back Flow test have been completed. 12-4-25

Switched the Kitchen air handler to (Winter Mode) and plugged in all the Heat Tapes. 12-5-25

Started cleaning out the large storage room next to the Community Room. 12-4-25

                                                                                                                                                                                      

John Telesz, Engineer Patrick Kidd, Deputy Engineer

25-621- Motion by Mrs. Maxwell and seconded by Mr. Best to untable all bids.

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-622- Motion by Mr. Best and seconded by Mrs. Maxwell to accept all fuel bids.

 Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

See Attachment A

25-623- Motion by Mrs. Maxwell and seconded by Mr. Best to accept all tire bids.

 Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

See Attachment B

                                                                                                                                                                                      

Becky Thompson, Dog Warden 

-Submitted report
-Full report can be found online at: 
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https://www.morgancounty- oh.gov/dog_warden_reports.html 
                                                                                                                                                                                      

Shannon Wells, Development Office

25-624-Motion by Mrs. Maxwell and seconded by Mr. Best to untable the demolition bids for 303 

W. Riverside Dr. McConnelsville.

 Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-625- Motion by Mr. Best and seconded by Mrs. Maxwell to award the project be to Ruhlin who 

was the low bidder at $75,000.  

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

Shannon Wells submitted a $1 million grant for Brownfield revitalization for the Morgan County 

Land Reutilization Corporation on December 5, 2025.  The projects included 5044 N. SR60 

assessment, Parmiter Rd landfill additional assessment, 1800 SR 377 additional water sampling 

and assessment for 640 Main St. Malta.  

Shannon Wells submitted TAP grants for the Village of McConnelsville to ODOT.  One for a 

multi-use path from the roundabout to village limits on SR60 for $605,625.  The second one for a 

roundabout in the Village of McConnelsville for $2,638,069.46.  

Shannon Wells submitted a pre-application for a Vibrant Communities project for the Stanberry 

building for Citizens National Bank for $1 million.  

                                                                                                                                                                                      

John Walter Finley, EMS

Contract Renewal Discussion

 The contract term was reviewed, with a preference to remove the automatic renewal 

clause.

Staffing and Recruitment Challenges

 The department is struggling to recruit and retain providers due to non-competitive 

wages.

 A recent EMT candidate declined the offer because the pay—despite a 4% increase—was 

lower than her current certified nursing assistant wage.
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 The department must cover EMT training costs, approximately $14,000 for a medic 

course.

 Many new recruits prefer fire service over EMS. The department currently has four EMT 

volunteers, with only two consistently active.

 Concern was expressed about potentially failing to meet the minimum staffing 

requirement of four personnel as stipulated by the contract.

Stand-by Calls and Resource Management

 Requests for squads to remain “stand-by” on scenes have increased, tying up resources 

for extended periods.

 One incident involved a squad waiting six hours for a lost person who was not injured, 

keeping a unit far from its primary service area.

 Another incident involved a delayed squad request after a missing person was already 

found.

                                                                                                                                                                                      

John Telesz, Engineer Patrick Kidd, Deputy Engineer

25-626- Motion by Mr. Best and seconded by Mrs. Maxwell to table aggregate bids based on 

cost and location. 

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

See Attachment C

                                                                                                                                                                                      

Review of Jail Renovation Plans and Cost Increases

 A meeting was held last week where Commissioner Mayle learned about additional 

funding and project costs. 

 The project cost has increased from the initial $2 million. One figure mentioned was $2.5 

million, which includes new windows for the first floor.
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 The price increase is partly due to adding another holding cell. The original design was 

reconfigured to accommodate this change.

Discussion on New Holding Cell Design

 Reviewed the electronic document showing the new layout. The design now includes 

three two-person cells and a separate bottom cell, potentially for female inmates.

 This configuration allows holding up to eight people if no females are present.

 A question was raised about whether these are holding cells or full cells, as the design 

appears to be full cells. Holding cells have different requirements.

 It was suggested that costs could be reduced by making the space a single large holding 

cell and removing a toilet, given the 12-to-1 inmate-to-toilet ratio.

Security and Access Control in the New Layout

 The discussion covered security features for the dispatch and control room. A vestibule 

with interlocked doors was suggested for the control room entrance to prevent 

unauthorized jail access.

 There was concern about a public corridor providing access near the control room.

 It was suggested to check if a specific door could be removed to enhance security without 

violating fire codes.

                                                                                                                                                                                      

Jeff Babcock, IT Administrator  

The first PC using Microsoft Entra ID was set up this week. Entra ID is included with the 
County’s Microsoft 365 Business Basic plan and should satisfy the requirement for identity 
management from the State Auditor’s office and CORSA, the County’s insurance provider.  As 
additional security requirements are put into place by the County’s cybersecurity policy, Entra 
ID should be able to automatically apply these requirements to all connected computers.

The Courthouse elevator phone, which had failed during an inspection by the State Elevator 
Inspector, was apparently working all along.  It appears that the call button needs to be held 
down for at least one second to initiate a 911 call.  Simply pressing and releasing the button 
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quickly is not sufficient.  A technician from Otis said that this was not a bug, but a feature that 
prevents accidental calls to 911 in the event someone brushes against the button.

A Wifi access point was moved in the basement of the Courthouse to allow better connectivity to 
the security officer’s laptop by the door.  While connectivity did improve, it was not ideal for 
real-time viewing of the cameras.  To fix this issue, a hard line was run from the security desk to 
the network rack with the camera NVR.

The receive email address for voicemail was updated on all phone systems that support the 
voicemail to email feature.  Previously, voicemails were sent to the old email domain, 
morgancounty-oh.gov.

                                                                                                                                                                                      

Transfers, Then & Nows, Supplemental Appropriations & Utility Applications

25-627- Motion by Mr. Best and seconded by Mrs. Maxwell to approve the following budget 
transfers for fund 014 Real Estate:

Transfer $400.00 014-0014-5369.00 workman compensation to 014-0014-5268.00 Medicare 
County portion.

Transfer $600.00 014-0014-5369.00 workman compensation to014-0014-5367.00 public 
employees’ retirement

Transfer $1,500.00 from 014-0014-5304.00 equipment to 014-0014-5367.00 public employees’ 
retirement

Transfer $1,200.00 from 014-0014-5306.00 contract to 014-00145367.00 public employees’ 
retirement

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-628- Motion by Mrs. Maxwell and seconded by Mr. Best to request the following transfers:

Fund From To Amount

General 001-0103-5367 OPERS 001-0103-5102.00 Salaries Employee $192.00

General 001-0103-5306 Contracts 001-0103-5307.00 Travel $375.00

General 00-010-5306.00 Contracts 001-0103-5309.00 Other $1,000.00

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-629 - Motion by Mr. Best and seconded by Mrs. Maxwell to provide supplemental 
appropriation for fund 001 General IT;

Add $6,700.00 to 001-1601-5102.00 Salary
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Add $240.00 to 001-1601-5367.00 PERS

Add $52.00 to 001-1601-5368.00 Medicare

This account is short due to not accounting for summer help. 

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-630- Motion by Mr. Best and seconded by Mrs. Maxwell to approve a supplemental 
appropriation of $500.00 to be allocated to fund line 084-2024-5368.00 (Medicare).  This 
adjustment is needed to cover Workforce Medicare expenses for the remainder of 2025. 

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-631- Motion by Mrs. Maxwell and seconded by Mr. Best to transfer the following:

$250.00 from 001-0207-5303.00 (supplies) to 001-0207-5321.00 (other fees) 

$300.00 from 001-0207-5320.00 (witness fees) to 001-0207-5319.00 (juror fees)

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-632- Motion by Mr. Best and seconded by Mrs. Maxwell to transfer money from 063-0063-
5102.00 (salaries) to 063-0063-5309.00 (other expenses) in the amount of $6,000.00 

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-633- Motion by Mrs. Maxwell and seconded by Mr. Best to approve the following 
supplemental appropriation for fund 014 Real Estate 

Add $25,500.00 to 014-0014-5102.00 Salaries. 

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-634- Motion by Mr. Best and seconded by Mrs. Maxwell to approve the following Budget 
Transfer for General Court House.

Transfer $630.00 from 001-0402-5368.00 Medicare to 0010402-5367.00 PERS. 

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-635- Motion by Mrs. Maxwell and seconded by Mr. Best to approve a supplemental 
appropriation of $2,500.00 to be allocated to fund line 084-2024-5367.00 (PERS) This 
adjustment is needed to cover Workforce PERS expenses for the remainder of 2025. 

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-636- Motion by Mr. Best and seconded by Mrs. Maxwell to approve the following Budget 
Transfer for Fund 005 Dog and Kennel.

Transfer $500.00 from 005-0005-5321.00 Capital Improvement to 005-0005-5309.00 Other 
Expenses.

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-637- Motion by Mrs. Maxwell and seconded by Mr. Best to approve the following 
supplemental appropriation for Fund 001 General 
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Add $5,000.00 to 001-0108-535.00 Burr INSP Exam Cost 

This is what pays for the county Audit. 

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-638- Motion by Mr. Best and seconded by Mrs. Maxwell to request a supplemental 
appropriation of $7,000 to be allocated to the fund line 084-2024-5309.00 (WF Other Expenses). 
This adjustment is needed to cover accreditation bills as well as any future expenses for the 
remainder of 2025. 

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-639-Motion by Mr. Best and seconded by Mrs. Maxwell to approve payment of bills.  *See 
attached*
Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-640- Motion by Mrs. Maxwell and seconded by Mr. Best to recess the commissioners 

meeting Monday December 8, 2025 at 4:00om

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-641- Motion by Mr. Best and seconded by Mrs. Maxwell to reconvene the commissioners 

meeting Monday, December 8, 2025 at 4:00pm for a CIC meeting.

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-642- Motion by Mrs. Maxwell and seconded by Mr. Best to adjourn the commissioners 

meeting on Monday, December 8, 2025 at 5:00pm.

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

                                                                                                                                                                                      

Cecil Mayle, President

                                                        

Heidi Maxwell, Vice-President

                                                        

Steven Best, Member Sheila Welch, Clerk
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Attachment A:
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Attachment B:
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Attachment C:
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