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MORGAN COUNTY COMMISSIONERS
                                                    RIECKER BUILDING

The Board of Morgan County Commissioners met in their office Monday, December 22, 2025.
The meeting was called to order at 8:30am with the pledge of allegiance to the flag. 

Cecil Mayle, President
Heidi Maxwell, Vice-President
Steve Best, Member
                                                                                                                                                                                      

The commissioners did the following over the past week: 

Commissioner Mayle attended a Community Action meeting on Tuesday. 

Commissioner Maxwell attended a meeting with the superintendent of schools at the Blue Bell 

Wednesday to discuss to vision. 

Thursday, Commissioner Best attended the Health Department meeting. He also went to a Raider 

Community & Coffee meeting at Misty’s Coffee Shop with the superintendent, Adam Copeland 

and Cody Palmer. 

                                                                                                                                                                                      

25-656- Motion by Mr. Best and seconded by Mrs. Maxwell to approve the minutes of December 
15, 2025.
Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

                                                                                                                                                                                      

Al Eltringham, Riecker Alan Maintenance  

Able’s Heating Cooling has ordered a new Fan Motor for the air handler on the 2nd floor West 
side of the Courthouse. Unit is still under Warranty, but we will have to pay the Labor 12-3-25

Chevrolet Truck has a broken brake line for the rear brakes, we are going to replace it using the 
lift in the old transit garage.

Had Nathan from Apperson’s here to inspect all the sewage lines from the kitchen dishwasher to 
where it goes outside for cracks and decided to replace all 4” inside pipes. 11-25-25 Replacement 
is scheduled for 12-20-25

Started cleaning out the large storage room next to the Community Room. 12-4-25

Enviro Flow replaced outside grease trap line and clean out 12-18-25

Scheduling time to install TV mounts for Sheriff Fisher in the Dispatch Room. 12-17-25
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Right side overhead door at the garage won’t go up, checked breakers for power. We will need to 
contact Westfall Doors and Buildings check out the door after the first of the year. 

                                                                                                                                                                                      

It was noted by the Auditor’s Office that due to the way the 2026 calendar year falls, salary 

employees will lose a little on every pay to even out their pay due to 2026 have 27 pays instead 

of 26. 

                                                                                                                                                                                      

John Telesz, Engineer; Patrick Kidd, Deputy Engineer

Countywide Transportation Plan Proposal

 Proposal to seek $200,000 in funding for a countywide transportation plan.
 Envisioned projects include developing an internal purpose trail network, which would 

support retaining the old iron bridge for trail access.
 Potential creation of ATV trails to connect state parks located in different corners of the 

county.
 Goal: a comprehensive transportation plan covering bikeways, hiking, and other modes.

Old Iron Bridge Funding and Status

 Plan to ask Senator Chavez for assistance in securing funding for the old iron bridge.
 The bridge does not currently meet criteria for ODOT’s local major bridge project funds, 

but political pressure might expand eligibility.
 Approximately $40,000 per year is spent on inspections.
 No major issues have been found to date; if a major issue is discovered, the bridge will be 

closed.
 Options include painting (around $5 million), installing gates for flood events, or other 

measures.

Road and Bridge Project Updates

 Compressor Road: Bridge deck was poured on the day of the meeting; progress is 
strong due to favorable weather.

 Winter Supplies: 4,500 tons of cinders acquired; expected to last 5–10 years depending 
on weather.

 Snow Response:
o Cinders are applied on top of snow, not preemptively.
o Salt is used on federal roads and can be applied before snowfall.
o One salt truck is kept ready at the garage for nighttime or weekend emergencies.
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Floodplain Management and Permits

 100 building permits and 21 floodplain permits issued this year.
 Plan for next year: launch a voluntary campaign to collect resident information for the 

SWIFT 9-1-1 emergency notification system.
o Enables sending flood alerts via cell phone.

 All H&H (Hydrologic and Hydraulic) studies for the floodplain have been completed.

                                                                                                                                                                                      

Steve Redrup, EMA Director

Attended meeting about Robotics programs 

Attended EPA Teams meeting about Teir 2 reporting

Monitored weather with multiple briefings from the National Weather Service

Continued work on HMP 

Attended Southeast Sector Meeting in Perry County

Vehicle maintenance

Spoke with area directors about grants and the delays from the federal government

Hosted a representative from the National Weather Service, discussed ways to get notifications 

out quickly without repetitive notifications. 

                                                                                                                                                                        

             

Chaundra Hopnsby, Concerned Citizen 

A resident presents a detailed account to the commissioners alleging misconduct and abuse of 

power by the dog warden in an incident involving her elderly, disabled mother-in law and a stray 

male dog. The commissioners acknowledge the complaint, provide an initial official account of 

the dog’s capture, and commit to investigate and follow up, requesting a written timeline via 

email.

Background: The Mother's Involvement with a Stray Dog

The concerned citizen recounts that her mother-in law first encountered two stray dogs in April 

near a hospital area, developed concern, and began feeding them after authorities were unable to 

catch them despite multiple attempts. She describes her mother-in law as someone who cares 
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deeply for animals and feeds starving dogs. The dog warden appears in the timeline on 5-15, and 

there is a related move noted on 5-18.

On 6-10, the mother-in-law attempted to lure the male dog to a secure area to assist in capture by 

others (referencing Becky and another woman), but coordinated efforts were unsuccessful. On 6-

22, the mother formally adopted the male dog after being told the dog was found and would be 

saved; she paid fees, and concerned citizen questions whether those fees included spay/neuter. 

She notes her mother left multiple voicemails attempting to arrange timing, was told the dog 

would be obtained, and later emphasizes the male dog was not fixed. This background 

establishes the mother-in law’s intent to help, her formal adoption, and early administrative 

issues (communications and service inclusions) regarding the dog’s care.

Escalation and Alleged Coercion by the Dog Warden

Following adoption, the concerned citizen narrates escalating conflict across the summer into 

November. She references July 4 and July 5 events involving a “female master” and a nursing 

mother dog (including efforts to put pills in food), while clarifying the subject dog is male. The 

core grievance centers on repeated, frequent ticketing of her elderly, disabled mother, difficulty 

catching the dog even by authorities, and what she characterizes as coercion.

The concerned citizen reports that on 11th (date as stated), the dog warden said she could not 

catch the dog. Within three days, another ticket was issued, and the concerned citizen says the 

dog warden indicated tickets could be given every day. She describes the mother-in-law as 

feeling intimidated, viewing the dog warden as “the law,” and recounts additional ticket 

deliveries, including via an elderly gentleman who handled paperwork but did not fully 

understand it. It was also referenced 11-28 in connection with her mother-in-law being present 

and notes an interaction where ticket was issued. 

It was stated the dog was described as mean and injured and raises a key allegation: that her 

mother-in-law was pressed to sign the dog over under the threat or expectation of euthanasia. She 

frames this as “coercion” and “abuse of power,” 

The Dog's Capture, Disappearance, and Official Response
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The concerned citizen questioned how the dog was ultimately caught and then allegedly 

disappeared. She reported that local women was able to catch the dog.  It was then stated the dog 

disappeared out of a cage after capture. 

The commissioners provided an official account: the dog was inside a chain-link fenced area, 

went through a gate to get inside, and the pound keeper caught him halfway underneath the 

fence. They noted that numerous reports had been received that the dog was a problem. The 

concerned citizen reiterated the dog had not been fixed, aligning with her earlier claim that 

unfixed males may exhibit such behavior. These conflicting narratives about the capture and the 

dog’s subsequent disappearance reinforced the commissioners need to investigate.

                                                                                                                                                                                      

Becky Thompson, Dog Warden 

-Submitted report
-Full report can be found online at: 
https://www.morgancounty- oh.gov/dog_warden_reports.html 
                                                                                                                                                                                      

The Auditor’s Office reviewed with the commissioners submitted budgets for 2026. 

                                                                                                                                                                                      

Jeff Babcock, IT Administrator  

The IT Director completed the County’s cybersecurity policy document. The document starts 
with the template provided by Cyber Ohio and adds in the IG1 controls from the Center for 
Internet Security’s (CIS) Critical Security Controls checklist.  The IG1 controls are the most 
basic items that should be completed.  Once completed, the IT Director will look at adding more 
advanced controls from the IG2 list into the County’s cybersecurity policy.  The IG2 controls 
will further strengthen Morgan County’s cybersecurity posture.

Due to extended budget discussions, the Commissioners decided to table the resolution to 
officially adopt the proposed cybersecurity policy.
                                                                                                                                                                                      

Transfers, Then & Nows, Supplemental Appropriations & Utility Applications
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25-657- Motion by Mr. Best and seconded by Mrs. Maxwell to approve the following transfers:

Transfer $15,813.59 from the 113-0113-5102.00 Salary line item to the 113-0113-5102.02 
Dispatcher line item.

Transfer $18,612.11 from the 113-0113-5102.00 Salary line item into the 113-0113-5102.03 
Noble County Driver Salary line item.

Transfer $3,633.42 from the 113-0113-5102.00 Salary line item into the 113-0113-5102.04 
Noble County Salary line item.

Transfer $29,241.72 from the 113-01135102.00 Salary line item into the 113-0113-5102.06 
Monroe County Admin Salary line item.

Transfer 2,451.86 from the 113-0113-5102.00 Salary line item into the 113-0113-5367.00 PERS 
line item. 

Transfer $5,662.02 from the 113-0113-5102.00 Salary line item into the 113-0113-5367.02 
Dispatcher PERS line item.

Transfer $3,388.70 from the 113-0113-5102.00 Salary line item into the 113-0113-5367.03 
Noble County Driver PERS.

Transfer $135,600.22 from the 113-0113-5102.01 Driver Salary line item into the 113-0113-
5102.05 Monroe County Driver line item.

Transfer $5,618.61 from the 113-0113-5102.01 Driver Salary line item into the 113-0113-
5367.05 Monroe County Driver PERS.

Transfer $286.00 from the 113-0113-5102.01 Driver Salary line item into the 113-0113-5368.02 
Dispatcher Medicare line item.

Transfer $636.67 from the 113-0113-5102.01 Driver Salary line item into the 113-0113-5368.03 
Noble County Driver Medicare line item. 

Transfer $288.87 from the 113-0113-5102.01 Driver Salary line item into the 113-0113-5368.05 
Monroe County Driver Medicare line item. 

Transfer $13,000.00 from the 113-0113-5102.01 Driver Salary line item into the 113-0113-
5369.01 Driver Woker’s Compensation. 

Transfer $12,295.44 from the 113-0113-5102.01 Driver Salary line item into the 113-0113-
5371.02 Insurance line item.

Transfer $6,680.42 from the 113-013-5102.01 Driver Salary line item into the 113-0113-5371.03 
Noble Driver Insurance line item. 

Transfer $901.53 from the 113-0113-5102.01 Driver Salary line item into the 113-0113-5371.04 
Noble County Dispatcher Insurance line item. 

Transfer $11,263.46 from the 113-0113-5102.01 Driver Salary line item into the 113-0113-
5371.05 Monroe Driver Insurance Line item.

Transfer $7,593.46 from the 113-0113-5102.01 Driver Salary line item into the 113-0113-
5371.06 Monroe Admin Insurance line item. 
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Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-658- Motion by Mrs. Maxwell and seconded by Mr. Best to request the following transfers:

  Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-659 - Motion by Mr. Best and seconded by Mrs. Maxwell to request transfer between expense 
line items in the #006 Public Assistance account.

From                                                                             To                                                                   Amount              

006-0006-5102.00 Salaries 006-0006-5102.02 Salaries $23,122.79

006-0006-5368.00 Medicare 006-0006-5368.02 Medicare $     353.79

006-0006-5367.00 PERS 006-0006-5367.02 PERS $  3,461.61

006-0006-5369.02 WORK COMP 006-0006-5369.00 WORK COMP $  1,887.00

Please increase:  N/A

PLEASE CLOSE LINE ITEM 006-0006-5102.02-WE NO LONGER USE THIS.

PLEASE CLOSE LINE ITEM 006-0006-5368.02-WE NO LONGER USE THIS.

PLEASE CLOSE LINE ITEM 006-0006-5367.02-WE NO LONGER USE THIS.

PLEASE CLOSE LINE ITEM 006-0006-5369.00-WE NO LONGER USE THIS.

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-660- Motion by Mr. Best and seconded by Mrs. Maxwell to request the following transfer of 
appropriations for the purpose of closing out account balances for 2025.

Amount                                          From                                                                             To                         
             

$1,500.00 001-0202-5367.00 001-0202-5319.00

$   100.00 001-0202-5367.00 001-0202-5101.00

$     50.00 001-0204-5102.00 001-0204-5368.00

$   150.00 057-2425-5102.00 057-2425-5368.00

$     50.00 057-2425-5102.00 057-2425-5365.00

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-661- Motion by Mrs. Maxwell and seconded by Mr. Best to request transfers between 
expense line items in the #090 Bureau of Support account.

From                                                                             To                                                                   Amount              

090-0090-5465.00 Child Support-Insurance 090-0090-5367.00 PERS $1,394.18

090-0090-5368.00 Purch of Services 090-0090-5367.00 PERS $     56.12
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090-0090-5369.00 Workers Comp. 090-0090-5367.00 PERS $   796.18

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-662- Motion by Mr. Best and seconded by Mrs. Maxwell to approve the following fund 
transfers. This is to transfer 50% of Secure Rural Schools funds and 50% of National Forest 
Acquired Lands funds from Wildlife holding fund (320) to the Morgan County Engineer.

Transfer $505.73 from 320-0320-5301.00 Wildlife to 004-0004-4007.00 R7 Reimbursements. 

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-663- Motion by Mrs. Maxwell and seconded by Mr. Best to do the following transfers:

Transfer $10.39 from 086-0086-5369.00 Workers Compensation line item into 086-0086-
5358.00 Medicare Co. Portion line item. 

Transfer $1,121.23 from 086-0086-5102.00 Salaries line item the 086-0086-5102.00 Salaries line 
item into the 086-0086-5371.00 Insurance line item

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-664- Motion by Mr. Best and seconded by Mrs. Maxwell to do the following transfers:

Transfer $1,022.63 from the 099-0099-5102.00 Salary line item into the 099-0099-5367.00 
PERS line item

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-665- Motion by Mrs. Maxwell and seconded by Mr. Best to do the following transfers:

Transfer $5,551.45 from the 112-0112-5302.00 State Asst. (Capital Replacement) line item into 
the 112-0112-5102.00 Mechanic Salary line item.

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-666- Motion by Mr. Best and seconded by Mrs. Maxwell to request the transfer of funds 
within the following accounts:

From                                                               To                                                                   Amount                            

991-0903-5369.00 Worker’s Comp. 001-0903-5370 Insurance $4,200.00

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-667- Motion by Mrs. Maxwell and seconded by Mr. Best to approve all transfers. See 
Attachment A

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-668- Motion by Mr. Best and seconded by Mrs. Maxwell to request the following 
supplemental appropriation for fund 008 Litter Prevention and Recycling:

008-0008-5367.00 PERS $     345.83

008-0008-5102.00 Salary $14,133.50
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And the following transfer:

Transfer $48.18 from 008-0008-5369.00 Workers Comp. line item into 008-0008-5365.00 
Insurance Premium line item.

Transfer $1,455.62 from the 008-0008-5310.00 Miscellaneous line item into 008-0008-5365.00 
Insurance Premium line item.

Transfer $237.45 from the 008-0008-5310.00 Miscellaneous line item into 008-0008-5368.00 
Medicare line item.

Transfer $756.74 from the 008-0008-5310.00 Miscellaneous line item into 008-0008-5367.00 
PERS line item. 

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-669- Motion by Mrs. Maxwell and seconded by Mr. Best to approve all transfers. See 
Attachment A

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-670- Motion by Mr. Best and seconded by Mrs. Maxwell to approve all supplemental 
appropriations. See Attachment B

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-671-Motion by Mr. Best and seconded by Mrs. Maxwell to approve payment of bills.  *See 
attached*
Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-672- Motion by Mrs. Maxwell and seconded by Mr. Best to adjourn the commissioners 

meeting on Monday, December 22, 2025 at 4:00pm.

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

                                                                                                                                                                                      

Cecil Mayle, President

                                                        

Heidi Maxwell, Vice-President

                                                        

Steven Best, Member Sheila Welch, Clerk

                                                                                                  

Approved on: May 26, 2026
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Attachment A:
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Attachment B:
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