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MORGAN COUNTY COMMISSIONERS
                                                    RIECKER BUILDING

The Board of Morgan County Commissioners met in their office Monday, December 29, 2025.
The meeting was called to order at 8:30am with the pledge of allegiance to the flag. 

Cecil Mayle, President
Heidi Maxwell, Vice-President
Steve Best, Member
                                                                                                                                                                                      

The commissioners did the following over the past week: 

Commissioner Maxwell attended a Senior Citizens meeting

Commissioner Mayle and Commissioner Best assisted in serving meals at the VFW on 

Thursday. 

                                                                                                                                                                                      

25-675- Motion by Mr. Best and seconded by Mrs. Maxwell to approve the minutes of December 
22, 2025.
Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

                                                                                                                                                                                      

Heidi Burns, JFS

Time Sheet

Agency closed to the public on January 2nd, employees will take time if they are off (using this 

time to get caught up on paperwork/computer work)

Management Agreement

Union Contract

                                                                                                                                                                                      

Al Eltringham, Riecker Alan Maintenance  

Able’s Heating Cooling has ordered a new Fan Motor for the air handler on the 2nd floor West

side of the Courthouse. Unit is still under Warranty, but we will have to pay the Labor 12-3-25

Chevrolet Truck has a broken brake line for the rear brakes, we are going to replace it using the 
lift in the old transit garage.



692

Had Nathan from Apperson’s here to inspect all the sewage lines from the kitchen dishwasher to 

where it goes outside for cracks and decided to replace all 4” inside pipes. 11-25-25 Replacement 

is scheduled for 12-20-25

Started cleaning out the large storage room next to the Community Room. 12-4-25

Scheduling time to install TV mounts for Sheriff Fisher in the Dispatch Room, One mount and 

TV has been mounted. 12-22-25

Right side overhead door at the garage won’t go up, checked breakers for power. We will need to 

contact Westfall Doors and Buildings check out the door after the first of the year. 

                                                                                                                                                                                      

Steve Redrup, EMA

Spoke with several other EMA Agencies and the State reference to grant award announcements. 

Applying for a Public Safety Organization-Shielded Waiver with the FAA

Monitored the weather due to forecasted high winds

                                                                                                                                                                                      

Becky Thompson, Dog Warden 

-Submitted report
-Full report can be found online at: 
https://www.morgancounty- oh.gov/dog_warden_reports.html 
                                                                                                                                                                        

             

Shannon Wells, Development Office

Morgan County was awarded a Community Housing and Impact Preservation (CHIP) grant of 

$400,000 for program year 2025 from Ohio Department of Development.  This grant will be used 

to repair and rehab owner occupied income eligible homes.  

Shannon Wells is working with JobsOhio to see if a building in Malta is eligible for a rehab grant 

for a small manufacturer to locate.  

The buildings in Stockport on Water Street will start to be demolished this week.

Housing Study submissions were received from Civic Uplift LLC and RKG Associates Inc. on 

December 17, 2025 and will be reviewed for consideration.  
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Amber Wilson, Senior Citizen Director

Bingo pajama party Wednesday.

                                                                                                                                                                                      

Ed Haines, M+M Trustee

Ambulance Contract Wording

 The discussion focused on revising the ambulance contract language—specific terms 

need additions or changes.

 A debate centers on defining “extenuating circumstances” (e.g., staff no-shows) within 

the contract.

 The group agrees they must protect their interests while acknowledging unavoidable 

events like weather or call-offs.

                                                                                                                                                                                      

Jim Fisher, Sheriff

 Topic Title: System requirements for dispatch (CAD, training, certification)

 Description:

o Dispatch staff need CAD access and must input times and manage squad/fire 

department dispatching.

o Annual training and recertification are required for staff handling distributed 

systems.

o Mistakes reflect on the supervisor who signs off on readiness.
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Jeff Babcock, IT Administrator  

The IT Director completed the County’s cybersecurity policy document. The document starts 
with the template provided by Cyber Ohio and adds in the IG1 controls from the Center for 
Internet Security’s (CIS) Critical Security Controls checklist.  The IG1 controls are the most 
basic items that should be completed.  Once completed, the IT Director will look at adding more 
advanced controls from the IG2 list into the County’s cybersecurity policy.  The IG2 controls 
will further strengthen Morgan County’s cybersecurity posture.

The Commissioners passed a resolution that officially adopts the cybersecurity policy.

There was apparently a power outage on Christmas Day that affected all County Buildings in 
McConnelsville.  HVAC and network equipment was down at the opening of business on 
December 29, 2025.  Everything was eventually brought back online with no equipment failures.

25-676- Motion by Mrs. Maxwell and seconded by Mr. Best to approve the following resolution:

Resolution to Establish a Countywide Cybersecurity Policy
as Outlined in ORC 9.64.

WHEREAS the Morgan County Commissioners’ Office has been duly notified of the provisions 
within Ohio Revised Code Section 9.64 (ORC 9.64) that require the County to adopt a countywide 
Cybersecurity Policy by January 1, 2026, the Commissioners’ Office hereby establishes a formal 
Cybersecurity Policy.

NOW,  THEREFORE,  BE  IT  RESOLVED that  the  Morgan  County  Commissioners’  Office 
officially establishes the attached Cybersecurity Policy – which is  mapped to the Center for  
Internet  Security’s (CIS) Critical  Security Controls list.   As the governing body for Morgan 
County,  the  Board  of  County  Commissioner  delegate  the  adoption  and  adherence  to  the 
Cybersecurity Policy to the Information Technologies Director.  The Cybersecurity Policy will 
begin by implementing IG1 ranked Safeguards within the CIS Critical Security Controls list as 
soon as is feasible. See Attachment A
Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

                                                                                                                                                                                      

Transfers, Then & Nows, Supplemental Appropriations & Utility Applications

25-677- Motion by Mr. Best and seconded by Mrs. Maxwell to approve the following account 
cleanups: See Attachment B

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried
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25-678- Motion by Mrs. Maxwell and seconded by Mr. Best to establish the following expense 

line items for fund 345 Ohio Crime Victims Assistance 

345-0345-5102.00 salary

345-0345-5365.00 insurance

345-0345-5367.00 PERS

345-0345-5368.00 Medicare

345-0345-5359.00 Worker’s Compensation 

Please Deactivate the following lines on 1/2/2026

345-2025-4001.00 VOCA/SVAA FY2025

345-2024-5102.00 Salary

345-2024-5303.00 Supplies

345-2024-5305.00 Telephone 

345-2024-5307.00 Travel

345-2024-5309.00 Other Expenses

345-2024-5365.00 Insurance 

345-2024-5367.00 PERS

345-2024-5368.00 Medicare 

345-2024-5369.00 Worker’s Comp.

345-2025-5102.00 Salary

345-2025-5303.00 Supplies

345-2025-5305.00 Telephone 

345-2025-5307.00 Travel

345-2025-5309.00 Other Expenses

345-2025-5365.00 Insurance 

345-2025-5367.00 PERS

345-2025-5368.00 Medicare

345-2025-5369.00 Worker’s Comp. 

  Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-679 - Motion by Mr. Best and seconded by Mrs. Maxwell to approve all transfers. See 
Attachment C
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Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-680- Motion by Mr. Best and seconded by Mrs. Maxwell to approve 2025 End of Year 
transfers: 

From                                                 To                                                     Amount                                                        

014-0014-5306.00 014-0014-5367.00 $630.50

014-0014-5306.00 014-0014-5369.00 $496.21

005-0005-5367.01 005-0005-5369.00 $166.10

General Fund                                                                                          

001-1501-5310.00 001-0103-5310.00 $  75.94

001-1501-5310.00 001-0206-5367.00 $  96.73

001-1501-5310.00 001-0206-5368.00 $  17.74

001-1501-5310.00 001-1601-5367.00 $407.92

001-0105-5102.00 001-0105-5101.00 $360.00

001-0202-5320.00 001-0202-5319.00 $500.00

001-0207-5102.00 001-0207-5319.00 $  50.00

001-0402-5102.00 001-0402-5367.00 $163.65

001-0601-5102.00 001-0601-5368.00 $  52.77

001-1201-5102.00 001-1201-5367.00 $915.80

001-1201-5102.00 001-1201-5368.00 $147.49

Total: $2,788.04

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-681- Motion by Mrs. Maxwell and seconded by Mr. Best to transfer a total of $3,335.92 from 
083-2025-5102.00 to the following lines and amounts;

083-0083-5102.00 for $1,273.36

083-0083-5367.00 for $   178.27

083-0083-5368.00 for $     17.62

083-2024-5102.00 for $1,559.02

083-2024-5367.00 for $   285.46

083-2024-5368.00 for $     22.19

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-682- Motion by Mr. Best and seconded by Mrs. Maxwell to transfer
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 $840.00 from Services account number 001-0602-5306.00 to Employee Salaries account 
number 001-0602-5102.00.

 $83.74 from Services account number 001-0602-5306.00 to PERS account number 001-
0602-5367.00.

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-683- Motion by Mrs. Maxwell and seconded by Mr. Best to approve a transfer of 
appropriations for the purpose of closing out account balances for 2025, the Common Pleas 
Court requests the following transfers of appropriations:

Amount                                                        From                                                 To                                                     

$3,038.00 023-2026-5102.02 023-2025-5102.02

$     17.28 023-2026-5368.02 023-2025-5368.02

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-684- Motion by Mr. Best and seconded by Mrs. Maxwell to transfer the following funds:

FUND FROM TO FROM

DETAC 060-0060-5309.00

OTHER EXPENSES

060-0060-5369.00

WORKER’S COMPENSATION

$5.13

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-685- Motion by Mrs. Maxwell and seconded by Mr. Best to transfer a total of $606.11 from 
081-2024-5102.00 to the following lines and amounts:

081-2022-5102.00 for $525.00

081-2022-5367.00 for $  73.50

081-2022-5368.00 for $    7.61

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-686- Motion by Mr. Best and seconded by Mrs. Maxwell to approve the following budget 
transfer to correct for year-end negatives:

Transfer $1,254.00 from 009-0009-5306.00 Contracts to 009-0009-5102.00 Salary 

Transfer $38.07 from 009-0009-5306.00 Contracts to 009-0009-5367.00 PERS 

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-687- Motion by Mrs. Maxwell and seconded by Mr. Best to transfer $1,389.68 from K37 004-
0004-5309.02 Misc into line-item number 004-0004-5367.01 PERS. To correct negatives from 
switching employee classification accounts. 

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried
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25-688- Motion by Mr. Best and seconded by Mrs. Maxwell to transfer $1,806.35 from 075-
0075-5309.00 Other Expenses to 075-0075-5102.00 Salaries.  This is to cover overspending on 
the line. 

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-689- Motion by Mrs. Maxwell and seconded by Mr. Best to approve the following budget 
transfer for fund 092:

Transfer $741.65 from 092-0092-5304.00 Equipment to 092-0092-5367.00 PERS

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-690- Motion by Mr. Best and seconded by Mrs. Maxwell to approve all supplemental 
appropriations. See Attachment D

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-691- Motion by Mr. Best and seconded by Mrs. Maxwell to approve the following 
supplemental appropriation to cover year-end negatives 

Add $274,047.53 to 001-1401-5365.01 Group Insurance 

Add $         45.00 to 051-0051-5301.00 Special Probate Marriage 

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-692-Motion by Mr. Best and seconded by Mrs. Maxwell to approve payment of bills.  *See 
attached*
Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-693- Motion by Mrs. Maxwell and seconded by Mr. Best to recess the commissioners 

meeting on Monday, December 29, 2025 at 4:00pm.

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-694- Motion by Mr. Best and seconded by Mrs. Maxwell to reconvene the commissioners 
meeting Tuesday, December 30, 2025 at 10:00am to approve and sign the 2026 budget. See 
Attachment E

 Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-695- Motion by Mrs. Maxwell and seconded by Mr. Best to recess the commissioners 

meeting on Tuesday, December 29, 2025 at 11:00am.

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried
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25-696- Motion by Mr. Best and seconded by Mrs. Maxwell to reconvene the commissioners 
meeting Tuesday, December 30, 2025 at 11:00 to discuss Emergency Medical Services.

 Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

                                                                                                                                                                                      

                                                                                                                                                                                      

***Corrections from Calander year 2025***

-Missed Transfer-

25-697- Motion by Mrs. Maxwell and seconded by Mr. Best to transfer $213.04 from 200-0200-
5301-00 into line 001-0602-4002.00 for 3rd quarter 2025 Housing Trust Fund Admin. Fees.

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

-Missed Assigned Resolution Numbers-

25-698- Motion by Mr. Best and seconded by Mrs. Maxwell to approve January 2025 Mandated 
Share is $3,278.83.

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-699- Motion by Mrs. Maxwell and seconded by Mr. Best to approve February 2025 Mandated 
Share is $3,278.83.

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-700- Motion by Mr. Best and seconded by Mrs. Maxwell to approve March 2025 Mandated 
Share is $3,278.83.

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-701- Motion by Mrs. Maxwell and seconded by Mr. Best to approve November 2025 
Mandated Share is $3,442.75.

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

25-702- Motion by Mr. Best and seconded by Mrs. Maxwell to approve December 2025 
Mandated Share is $3,442.75.

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried
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25-703- Motion by Mrs. Maxwell and seconded by Mr. Best to adjourn the commissioners 
meeting at 11:30am

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

                                                                                                                                                                                      

Cecil Mayle, President

                                                        

Heidi Maxwell, Vice-President

                                                        

Steven Best, Member Sheila Welch, Clerk

                                                                                                  

Approved by Commissioners:May 26, 2026
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