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MORGAN COUNTY COMMISSIONERS
RIECKER BUILDING

The Board of Morgan County Commissioners met in their office Tuesday January 27, 2026.
The meeting was called to order at 8:30am with the pledge of allegiance to the flag. 

Heidi Maxwell, President 
Steve Best, Vice-President
Cecil Mayle, Member

The commissioners did the following over the past week: 

Commissioner Maxwell attended a Work Ohio meeting Wednesday and a CCAO meeting on 
Friday. 
                                                                                                                                                                                      

26-057- Motion by Mr. Mayle and seconded by Mr. Best to approve the minutes of January 20, 
2026
Mrs. Maxwell yea, Mr. Best yea, Mr. Mayle yea Motion Carried

                                                                                                                                                                                      

Al Eltringham, Riecker Maintenance  

No Report

                                                                                                                                                                                      

Heidi Burns, JFS

Timesheet

                                                                                                                                                                                      

26-058- Motion by Mr. Best and seconded by Mr. Mayle to appoint Rachel Davis to the DD 
Board to fill Jennifer Ponchak’s unexpired term for January 1, 2026 through December 31, 2026.

Mrs. Maxwell yea, Mr. Best yea, Mr. Mayle yea Motion Carried

26-059- Motion by Mr. Mayle and seconded by Mr. Best to proceed with election on the question 
of a renewal.  See complete resolution Attachment A

Mrs. Maxwell yea, Mr. Best yea, Mr. Mayle yea Motion Carried

                                                                                                                                                                                      

Steve Redpup, EMA

Worked on HMP 
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Multiple teams meetings with the national weather service

Inspected the generators at the transit building and the EMA offices

Submitted the LEPC grant application

Meetings with the state about the weather 

Meetings with private partners for preparedness

                                                                                                                                                                                      

Shannon Wells, Development Office

Shannon Wells participated in the quarterly meeting with OhioSE on January 27, 2026. 

Shannon  Wells  attended  a  meeting  with  Schooley  Caldwell  discussing  the  Opera  House 

Improvement project on January 21, 2026.  

Shannon Wells attended a board meeting of the Main Street McConnelsville organization on 

January 21, 2026.  They now have a Facebook page and website,  

www.DiscoverMcConnelsvilleohio.com 

Shannon Wells met with Genesis EMS leadership to discuss EMS services in Morgan County.

A meeting is scheduled for 2:15pm January 27, 2026 with DLZ to update on the jail renovation 

project.  

A  meeting  is  scheduled  for  11am  January  29,  2026  with  OhioSE  to  discuss  the  Vibrant 

Communities grant and The Stanbury Building. 

Effective January 2026 that all Buckeye Southeast employees will follow the Morgan County 

Personnel 

Policy.  

                                                                                                                                                                                      

Jeff Babcock, IT Administrator

The past week saw several issues relating to voicemail on the County’s phone 

Glo Fiber system.  Working with Advanced Business Communications (ABC), these issues were 

fixed and service was restored/configured the way the office or user was requesting.  In addition, 

several offices wanted to forward all calls to a cell phone in preparation for the upcoming snow 

storm.  ABC also assisted with this as system speed dialing was not set up on the Riecker 

Building phone system.

http://www.DiscoverMcConnelsvilleohio.com/
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He started working on the fiber Internet installation at the Riecker Building.  Photos of the 

installation space was sent to Glo Fiber.  Since Glo Fiber  already has a presence at the Riecker 

Building, they will only need to add 2U of equipment and turn on service in their network to 

complete the installation.

The Commissioners requested that the IT Director work with EMA to set up a Hyper Reach 

group for all County elected officials and department heads.  This came about from the need to 

notify all department heads about business hours following the snow storm.

                                                                                                                                                                                      

Transfers, Then & Nows, Supplemental Appropriations & Utility Applications

26-060 Motion by Mr. Best and seconded by Mr. Mayle to approve the January mandated share 

for 2026 in the amount of $3,3,442.75.

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

26-061- Motion by Mr. Mayle and seconded by Mr. Best to establish the following Revenue Line 

Items for Fund 001 General.  These lines will allow for better tracking of reimbursement of 

expenses paid by the general fund.

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

26-062- Motion by Mr. Best and seconded by Mr. Mayle to transfer $203.56 from 200-0200-

5301-00 into line 001-0602-4002-00 for 4th Quarter 2025 Housing Trust Fund Admin Fees.

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

26-063- Motion by Mr. Mayle and seconded by Mr. Best to approve all transfers. Attachment B

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

26-064- Motion by Mr. Mayle and seconded by Mr. Best to supplementally request to put money 

in the General Operating 415-0415-5309.00 account to equal the amount of $7,532.30. This 

money will come from all other accounts in the 415-0415 grant. 

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried
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26-065- Motion by Mr. Mayle and seconded by Mr. Best to approve all supplemental 

appropriations. Attachment C

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

                                                                                                                                                                                      

 26-066- Motion by Mr. Best and seconded by Mr. Mayle to approve payment of bills.  *See 

attached*

Mrs. Maxwell yea, Mr. Best yea, Mr. Mayle yea Motion Carried

26-067- Motion by Mr. Mayle and seconded by Mr. Best to recess the commissioners meeting 

until Wednesday, January 28, 2026 at 4:00pm. 

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

26-068- Motion by Mr. Best and seconded by Mr. Mayle to reconvene the commissioners the 

commissioners meeting for a Hazard Mitigation Wednesday at 4:00pm.

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

26-069 Motion by Mr. Mayle and seconded by Mr. Best to adjourn the commissioners meeting 

on January 28, 2026 at 5:30pm.

Mr. Mayle yea, Mrs. Maxwell yea, Mr. Best yea Motion Carried

                                                                                                                                                                                      

Heidi Maxwell, President

                                                        

Steve Best, Vice-President

                                                        

Cecil Mayle, Member Sheila Welch, Clerk
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Attachment A
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Attachment B:
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Attachment C:
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